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ZOOM LINK: https:([zoom.Lls[|495953892196

Title- Online Workshop on Business Model Canvas
Objectives-

To guide students on how to map out a business or product’s key actors, activities and

resources, the value proposition for target customers, customer relationships, channels
involved and financial matters.

Speaker Details-

Dr. Ketan S. Vira is a Professor, Mumbai Institute of management Research, Mumbai having more
than 25 years industrial experience and 16 years of teaching experience at UG and PG level. He has
done his Masters in Commerce, Management and Economics and PhD in Economics. He is on

several boards and commitlees of universities, colleges and research institution and was appointed as
Subject Expert, Resource Person and Chairman in many panels and conferences in India and abroad
ﬂe is approved PhD Guide of Mumbai University. He has presented various papers at national anci
international conferences and has been awarded too on many occasions for the best papers. He also
ham.iles all the quality accreditations at his Institute as a Coordinator of NAAC NBApa:d IéO He is
certified and accredited NLP Trainer. He has an industrial experience in retail iausiness of mor-e than

25 years, manufacturing business of 20 years and Real Estat :
many MO 284 Associations y cal Estate of 12years. He has also worked in
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Summary-

IIC - H. K. College of Pharmacy, Mumbai, hosted a session on Business Model Canvas

conducted by Dr. Ketan. S. Vira in the online mode. The motive of this talk was to make the
Stuqems appreciate the basic BMC and its applicability for a new as well as an establlshe.d
business. He explained the basic concept of BMC to the students. Business Model Canvas 18
a very accepted business planning tool because one can test your Business concept and
precedes the cumbersome process of preparing a detailed business plan. All the 9 blocks of
the basic Business model Canvas were explained taking examples from the business world.
Changing any one block leads to changes in the complete BMC. BMC can be made on
paper/software or even using post-it notes. The students found the session very interesting
and interactive.

Media-

Instagram: https://www.instagram.com/p/CtanGXoW1V/?igshid=Mz_I§LODBiNWE_l_Z_Afi
Facebook : https://www.facebook.com/photo?fbid=67080561839241 7&set=a.470185965121051

Feedback- Enthusiastic participation was observed in the webinar in terms of interaction and
feedback. We received overall positive feedback for the session. Students were satisfied with
the content and delivery of the speaker on the topic.
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